


NORTHERN VIRGINIA

SUSTAINABLE BUSINESS APPROACH

Stream Data Centers has partnered with Northern Virginia Community College for the past two years 
to help build a workforce pipeline for the growing data center industry. Through this partnership, 
Stream has hosted college faculty and program leaders at facilities in Phoenix, Houston, San Antonio 
and Dallas, giving them hands-on exposure to data center operations and helping them create or 

CURRENT STATUS AND FUTURE ROADMAP
Stream continues to formalize and scale our community workforce development programs. Based on early 
success, Stream is committed to supporting the DCO Fellowship program in 2026 and will be expanding 
into additional markets, including Dallas and Chicago. These efforts align with Stream’s long-term workforce 
strategy to:

•	 Build a consistent, high-quality technical talent pipeline
•	 Support local economic development and career mobility
•	 Reduce skills gaps in a rapidly growing, mission-critical industry 

Through this integrated approach, Stream Data Centers is positioning workforce development as both an 
operational priority and a strategic investment in the future of the data center industry.

Creating Hands-on Industry Experience 
In partnership with the local AFCOM 
chapter and the Arizona Data Center 
Alliance, Stream is helping connect students 
with career opportunities through a paid 
internship program at its Goodyear campus. 
Participants gain hands-on experience in 
data center operations and low-voltage 
infrastructure while developing technical 
and professional skills aligned with industry 
standards and mission-critical environments. 
The program offers multiple learning tracks, 
including Critical Operations and Low 
Voltage/Infrastructure, providing students 
with valuable industry exposure and direct 
connections to leading organizations across 
the data center ecosystem.

Developing Community Workforces

expand training programs at their own schools. 

Building on this success, Stream is now helping additional colleges in new 
markets develop curriculum, internship opportunities and workforce programs 
that prepare students for careers in data center operations.

ARIZONA

2026 COMMUNITY ENGAGEMENT PATHWAY
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community engagement model, scaling it consistently across new 
and existing markets. The goal is to create measurable outcomes that 
exceed stakeholder expectations.
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Sustainable
Development Lifecycle

In 2024, Headwaters, Stream’s independent site selection and location 
strategy affiliate, not only expanded its team to dig deeper into its responsible 
practices but added new sustainability criteria to its Location Feasibility 
Assessment (LFA). The LFA contains 180+ risk items across 12 domains to 
ensure all sites represent a good fit for both customer and community goals. 

The sustainability metrics assessed by both the LFA and our team’s proprietary 
Geographic Information Systems (GIS) tools have ensured we met our targets 
in multiple markets, including Phoenix and Illinois. This approach also continues 
to be implemented across all new sites, including new sites across Georgia and 
New York, as well as expansions in existing markets like Dallas. 

Sustainable Site Selection

At Stream Data Centers, sustainability in design and construction 

focuses on improving operational efficiency, enhancing resilience 

and supporting long-term scalability across our portfolio.

SUSTAINABLE DEVELOPMENT LIFECYCLE

RISK ITEMS IN THE LFA
180+

ASSESSMENT DOMAINS
12

Proper due diligence is the best way to ensure all sites 

start and end with sustainability. As our portfolio of 

shovel-ready sites grows, we're continuing to ensure 

that they are primed for efficiency, low-impact, quiet, 

and low-water developments that not only avert 

environmental interruptions but add significant value 

to local communities.”

Oisín Ó Murchú
Chief Development Officer
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In 2024, Stream Data Centers conducted a comprehensive assessment of climate-related financial risks 
and opportunities across our operations, guided by the Task Force on Climate-related Financial Disclosures 
(TCFD) framework. 

The goal was to understand how a changing climate could affect the resiliency, efficiency and long-term 
viability of our data centers.

Climate Risk Assessment

The assessment identified a range of risks including extreme weather, rising temperatures, evolving 
regulations and reputational pressures, as well as meaningful opportunities tied to clean energy innovation, 
green financing and automation. Details of potential future impacts over the short, medium and/or long-term 
which we identified are described below.

•	 Higher temperatures and strains on water availability may require increased resource use and/or new 
design technologies.

•	 High demand for data centers may require thoughtful integration of sustainability to maintain 
business continuity.

•	 Rapidly evolving climate-related regulations may provide greater differentiation in resilient and cost-
effective data center locations.

•	 Increased scrutiny of resource use and community impacts may affect Stream’s ability to develop and 
operate data centers.

•	 New technologies may enhance resource efficiency and resilience. New technologies may also require 
designing for alternative energy and resiliency.

 
Many of the identified risks are already being addressed through existing programs such as emergency 
preparedness, climate-resilient siting and design standards, purchase of RECs, efforts toward embodied 
carbon reduction, and stakeholder engagement. Opportunities such as low-carbon technologies and green 
financing are being explored to further enhance our sustainability strategy. We will continue to incorporate 
these efforts within our corporate strategy and financial planning going forward.

The analysis considered both physical and transitional climate impacts under two global warming  
scenarios from the Network for Greening the Financial System (NGFS):

A Delayed Transition that limits 
warming to <2°C, but with delayed 
action and abrupt changes resulting 
in high transition risks

A Current Policies, high-emissions pathway, 
which assumes that only current policies 
are maintained and no additional policies 
to address climate risk are put in place

1 2

SUSTAINABLE DEVELOPMENT LIFECYCLE

RISK OVERSIGHT
The Sustainability Committee leads the 
identification, assessment and management 
of Stream’s climate and community risks 
and opportunities. The risks, opportunities, 
timeframes, qualitative financial impacts 
and controls to address them are 
documented in a corporate risk register 
that is reviewed by the committee annually. 
At the executive level, our Co-Managing 
Partners and Executive Sponsor provide 
oversight of climate risk assessments and 
ensure they align with overall business 
objectives and risk management. At the 
management level, Functional Leads 
address risks in their departments that 
pertain to their function. As we monitor 
the risk register and update the climate 
risk and opportunity assessment over time, 
we will adjust our strategy where needed 
to effectively mitigate risks and capture 
opportunities to enhance resilience.
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At Stream Data Centers, sustainability in design and construction focuses on improving operational efficiency, 
enhancing resilience and supporting long-term scalability across our portfolio. We continue to pursue 
Leadership in Energy and Environmental Design (LEED) certification across most new developments as part 
of our commitment to integrating recognized sustainability best practices into project execution.

Our design philosophy prioritizes high-efficiency mechanical and electrical systems, lowered embodied carbon 
through thoughtful resource management and continuous optimization of our design.

Sustainable Design and Construction

SUSTAINABLE DEVELOPMENT LIFECYCLE

CASE STUDY: SMARTER INFRASTRUCTURE DESIGN AT PHXA7

As part of Stream’s commitment to building more efficient and sustainable digital infrastructure, the 
design team refined the electrical and cooling architecture at the PHXA7 campus to reduce overall 
equipment requirements while maintaining high resiliency standards.

The project utilized a distributed redundant “5-to-make-4” design approach, which allowed the facility 
to achieve the same level of reliability with fewer major infrastructure components compared to earlier 
campus designs. By optimizing the system architecture, Stream reduced the number of chillers and 
electrical lineups — including generators and transformers — required to support the building. 

This approach delivers multiple sustainability and operational benefits, including:

Building on these improvements, Stream is evaluating additional optimizations for future developments, 
including larger-format, high-efficiency chillers that could further reduce infrastructure requirements and 
improve overall system performance.

This continuous improvement approach reflects Stream’s focus on designing data centers that are both 
resilient and resource efficient.

Reduced material 
use and construction 

complexity

Lower embodied 
carbon associated 

with major equipment

Improved operational 
efficiency

Simplified long-term 
maintenance and 

scalability
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EVOLVING OUR DESIGN & CONSTRUCTION TO SUIT LOCAL LANDSCAPES

Located in the greater Phoenix, AZ area, the region’s climate and landscape have played an important 
role in shaping the design and construction of Stream’s PHXA2 building and supporting efforts 
towards LEED certification.

SUSTAINABLE DEVELOPMENT LIFECYCLE

Rainwater Management 
Through the implementation of low-impact 
development (LID) strategies and analysis 
of historical rainfall data, the project site is 
designed to manage the 90th percentile of 
rainfall events, reducing runoff and supporting 
natural hydrologic conditions.

Outdoor Water Use Reduction 
By incorporating a xeriscape landscape design 
and high-efficiency irrigation strategies, the 
project achieves a 78% reduction in outdoor 
water use. Permanent irrigation systems are 
limited to a maximum two-year establishment 
period, after which the landscape will be 
sustained without irrigation.

Waste Management 
The project achieved a 90% construction and 
demolition (C&D) waste recycling rate through 
source separation practices. 

Landscape Carbon Sequestration 
With the site's previously limited vegetation, 
the proposed landscape design significantly 
enhances carbon sequestration capacity. 
Onsite plantings are estimated to sequester 
over 2.2 million kg of CO₂ e over their lifetime.

Low-Carbon Material Selections 
Sustainable material selections have led to 
significant embodied carbon reductions. This 
includes a 6% reduction for both concrete and 
steel and an overall building embodied carbon 
reduction of 6% across all site improvements, 
architectural and structural elements.

A few highlights include:

WATER-CONSCIOUS 
COOLING STRATEGIES
Water stewardship remains an important 
consideration in Stream’s infrastructure 
strategy, particularly in water-stressed 
regions where many data centers 
are located.

To minimize operational water consumption, 
Stream continues to deploy closed-loop, air-
cooled chiller plants across its developments. 
Once filled and commissioned, these 
systems consume virtually no water during 
normal operations, significantly reducing 
ongoing potable water demand compared to 
traditional evaporative cooling systems.

This design approach supports several 
long-term sustainability objectives:

•	 Reduced dependence on local 
water resources

•	 Improved resilience in drought- 
prone markets

•	 Lower operational water intensity
•	 Simplified water management and 

treatment requirements
•	 Alignment with customer and 

community expectations around 
responsible water use 

By pairing efficient cooling technologies 
with resilient infrastructure design, Stream 
is working to balance the growing demand 
for digital infrastructure with responsible 
resource management.

SUSTAINABILITY THROUGH SMARTER INFRASTRUCTURE
As demand for digital infrastructure continues to accelerate, Stream remains focused on delivering facilities 
that are both resilient and resource efficient. Through LEED-aligned design strategies, continuous engineering 
optimization, and low-water cooling approaches, we are advancing a more sustainable model for hyperscale 
data center development.

Our approach reflects a broader commitment to building infrastructure that supports customer growth while 
reducing environmental impact and improving long-term operational performance.
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SUSTAINABLE OPERATIONS

Sustainability for operations doesn't just mean 

upskilling our own teams, it also means ensuring we're 

offering opportunities to generate new talent and 

ensure communities can benefit from the high-value, 

high-paying careers our developments offer. In 2025, 

we focused on ensuring our teams were prepared to 

continue delivering exceptional operational results.” 

Joshua Bailey
Vice President, Data Center Operations

WORKFORCE DEVELOPMENT

Sustainable
Operations

Facilities Management
As Stream’s operational footprint continued to grow, 2025 marked a transition from 
building foundational frameworks to ensuring consistent, enterprise-wide execution. 
With a focus on strengthening operational readiness and reliability while improving 
the day-to-day experience for employees, Stream focused on creating clearer 
governance, more targeted training and more scalable development pathways. 

These efforts support long-term workforce sustainability and help ensure our sites 
operate with consistent standards, validation practices and oversight.

Stream Data Centers’ workforce development efforts strengthen the long-term 
talent pipeline for the data center industry while creating accessible, sustainable 
career pathways within Stream’s organization.  

The program integrates on-the-job training, industry-recognized certification, 
and community-based education partnerships to ensure employees and future 
talent are equipped with the technical skills, safety mindset, and operational 
experience required in mission-critical environments. Furthermore, this program 
helps Stream invest in its people, offering ongoing opportunities for growth while 
ensuring our teams continue to deliver exceptional outcomes for customers.

On-the-Job Training & Certification 
Stream provides structured, progressive training that enables employees 
to advance from entry-level roles to site leadership. Our Technician 
Roadmap establishes a clear career progression from intern through 
Lead Technician to Critical Facilities Manager (CFM), combining hands-
on operational experience, safety training and industry certifications. 

Community-Based Recruitment & Education Partnerships 
Stream partners with community colleges and technical schools to 
support curriculum development, workforce awareness, and direct 
recruitment into data center careers. These partnerships expand access 
to the industry, particularly in emerging data center markets, while 
aligning academic programs with real-world operational needs.

1

2

PROGRAM STRUCTURE AND STRATEGY
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KEY PROGRAM IMPROVEMENTS

EXPANDING TRAINING AND SAFETY CAPABILITY

In 2025, compliance training was streamlined to align requirements to role-
specific populations, reducing training fatigue while maintaining regulatory 
coverage. Stream also expanded internal delivery of safety training by 
launching in-house CPR and First Aid offerings, including a train-the-trainer 
capability, and bringing OSHA 10 training in-house to build instructional 
capacity and reduce reliance on external providers. 

BUILDING STRUCTURED, SCALABLE TECHNICIAN 
DEVELOPMENT
To support consistent technical development across a growing portfolio, 
Stream launched enhanced technician training pathways and established 
a structured Data Center Engineering Technician development framework 
(Levels 1–5) to support skill progression, retention, and operational readiness. 

Stream also expanded participation in standardized qualification and 
certification programs for critical electrical infrastructure, including UPS and 
battery systems, and laid the groundwork for increasing in-house safety and 
technical training to ensure greater continuity and trust for customers. 

ADVANCING GOVERNANCE, OVERSIGHT, 
AND AUDIT READINESS
In 2025, Stream strengthened operational rigor by standardizing  
key governance processes, including the Operations Incident Escalation 
Policy and the Operations Change Control Process. To improve visibility 
and consistency in qualifications, the team digitized technician qualification 
cards and tracking while centralizing governance, tracking and reporting for 
enterprise training programs to improve leadership visibility. Stream also 
began optimizing preventive maintenance scope and frequency in alignment 
with manufacturer guidance and lease flexibility. 

Training Optimization 
Reduced redundant compliance training while 
maintaining regulatory coverage, improving 
workforce efficiency.

Qualification Digitization 
Transitioned from manual qualification tracking to 
digital systems, improving oversight and reducing 
administrative burden.

Root Cause Analysis (RCA) Program Pilot 
Implemented standardized RCA training to 
strengthen problem-solving consistency and 
operational reliability.

Drill Program Relaunch 
Improved preparedness and operational 
consistency by standardizing drill execution, 
documentation, and validation across the portfolio.

IN 2026, STREAM PLANS TO:

Launch a paid Operations Intern Program to build early-career 
pipelines and improve long-term workforce sustainability.

Expand leadership development training with targeted content 
focused on operations leadership and technical career progression.

Continue partnering with colleges and technical programs to help 
develop data center operator curricula in key markets, including 
Dallas, Atlanta, and Phoenix.

Expand the Training department to support growing 
organizational and operational demands.

SUSTAINABLE OPERATIONS

2025 Talent Development Initiatives
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Greenhouse Gas Management

SUSTAINABLE OPERATIONS

As demand for digital infrastructure continues to grow, managing 
greenhouse gas (GHG) emissions remains an important part of how 
Stream develops and operates our campuses. We report our emissions 
in accordance with the Greenhouse Gas Protocol across Scopes 1, 2 
and 3. Because our data centers are shared with customers, Stream is 
responsible for emissions associated with common building operations, 
while customer electricity use is reported as Scope 3. As a result,  
Scope 3, which includes customer operations and construction activities, 
represents the largest share of our emissions.

Scope 1

MARKET BASED EMISSIONS BREAKDOWN

In 2025, Scope 1 emissions decreased 31% from 2024, primarily due to lower generator 
fuel use and reduced refrigerant emissions. Location-based Scope 2 emissions also 
decreased 22% following refinements to our emissions accounting approach that 
improved data accuracy and provided a more consistent method of reporting electricity-
related emissions. Stream also continued purchasing renewable energy certificates 
(RECs) to offset 100% of our market-based Scope 2 emissions.

99%

2025

1%

 Scope  1

 Comprised of 47% stationary combustion and 53% fugitive emissions.

 Scope 2

 Comprised of purchased electricity emissions.

 RECs were purchased to offset 100% of Scope 2 emissions

SCOPE 1 AND 2 BREAKDOWN
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SUSTAINABLE OPERATIONS

2025 SCOPE 3 CONTRIBUTION (% CO2e)

Scope 3 continues to account for approximately 99% of our total greenhouse gas emissions, driven 
largely by construction materials, purchased goods and services and customer electricity use. While 
these emissions are outside of Stream's direct control, they represent our greatest opportunity to 
make a difference through engagement and partnership. In 2026, we will continue working with 
customers, suppliers and project teams to reduce embodied carbon in new construction, make more 
informed material choices and identify opportunities to lower emissions across our supply chain.

Continuous improvement is central to our approach. As Stream grows, we continue refining how 
we measure, report and manage our emissions so we can make better decisions and focus our 
efforts where they will have the greatest impact. In 2025, we began developing Stream's first 
decarbonization roadmap, focused on reducing our Scope 1 and Scope 2 emissions. The roadmap will 
define measurable emissions reduction targets while prioritizing the most effective opportunities to 
transform the design, construction, and operation of our campuses. It will further provide a framework 
for evaluating emerging technologies and advanced design strategies that enhance performance and 
drive long-term emissions reductions.

41%

58%

0.9%
0.03%

0.4%

Capital Goods (Construction)

Downstream Leased Assets Purchased Goods & Services

Upstream Energy Production

Waste Generated in Operations
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Cyber Security

SUSTAINABLE OPERATIONS

PROTECTING REVENUE AND CUSTOMER TRUST

Clean Penetration Testing 
The most comprehensive external penetration test in 
Stream history (inclusive of every data center, cloud 
asset and social engineering) found zero critical or high 
severity gaps. This is a direct signal to customers that their 
environments are well protected.

Customer Compliance 
Stream stayed in good standing with Enhanced 
Cybersecurity Program requirements throughout 2025 and 
prepared for their NIST CSF assessment in 2026.

Incident Containment 
In 2025, 31 critical security events were investigated, 
contained and neutralized with no significant impact.

Active Data Protection 
DLP monitoring across Microsoft 365 (Teams, SharePoint, 
OneDrive, Exchange) processed and triaged over 20,000 
alerts on sensitive documents including customer 
agreements, NDAs, vendor COIs and confidential project 
files, all resolved quickly and efficiently.

The single most important outcome in 2025 was zero security 
incidents that caused business disruption. This was demonstrated by:

REDUCING OPERATIONAL RISK

Vulnerability scanning matured 
from manual processes to include automated scanning and 
increased coverage of 24/7 passive scanning across data 
centers, cloud and public Stream infrastructure.

Automated Patch Management 
Stream's cybersecurity team launched a cross-functional 
workflow feeding tenable findings directly into the IT 
service desk. Critical issues now remediate in days instead 
of weeks.

Identity Hardening 
The team deployed hybrid authentication processes, 
enforced strong authentication policies and actively 
monitored conditional access bypass attempts through 
intelligent security tools.

Infrastructure Hardening 
Unnecessary services and ports were identified and closed, 
and system-wide visibility was increased significantly.

Employee Awareness 
99.5% phishing simulation pass rate was achieved across 
the workforce, ensuring internal systems remain protected 
and employees remain compliant with security standards.

Stream closed significant coverage gaps and hardened the environment 
across the board in 2025. Key achievements included:

Building on 2024's foundation of improved cyber visibility, 2025's work focused 
on continuing to protect revenue, enable growth and reduce operational risk 
across the organization.
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LOOKING AHEAD: 2026 FOUNDATIONS LAID IN 2025
For 2026, the cybersecurity team has planned and scoped several goals for Stream’s next phase of maturity:

ENABLING GROWTH AND AUDIT READINESS

SUSTAINABLE OPERATIONS

Security is increasingly a prerequisite for winning and retaining 
customers. In 2025, Stream matured the program to support:

•	 ISO 27001:2022 transition: Successfully migrated to the updated 
standard, modernizing all policies and controls. 

•	 SOC 2 readiness: Collaborated closely with compliance and 
prepared the organization for SOC 2 examination alongside the 
NIST CSF customer assessment.

•	 Internal audit program: Established a formal internal audit 
capability and enterprise risk management process.

•	 Vendor governance framework: Built a vendor database, defined 
risk tiers, standardized contract templates, created onboarding 
checklists and integrated with procurement and Supply Chain Risk 
Management (SCRM). This gives Stream repeatable vendor due 
diligence as the business scales.

Insider Threat Program

Policy development, cross-training and tool 
deployment across User and Entity Behavior 
Analytics, Data Loss Prevention and Security 
Information and Event Management.

Threat Hunting Program

Proactive search processes, lightweight hunt 
hypotheses for hybrid assets, and response 
drill frameworks.

Secure SDLC

Secure Software Development Lifecycle 
(SSDLC) framework and guidance.
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SUSTAINABLE OPERATIONS

Physical Security
In 2024, automation was a key improvement for Stream’s physical security program, 
as the team worked to automate key performance indicator reports for incident 
remediation logs and more. 

In 2025, Stream's security team focused on digitizing security testing and 
documentation for greater efficiency and resource conservation, as well as adding 
personnel, optimizing our security vendor partnerships and developing templates for 
security assessments at satellite offices.

In 2025, all physical security Threat Vulnerability Risk Assessments were conducted 
across all sites where Stream controls Physical Security. Our team continued to make 
improvements outlined by preventative action reports, and physical penetration testing 
showcased program improvements as well. Physical penetration testing showcased 
the effectiveness of program improvements. Additional improvements outlined by the 
preventative action reports were also addressed. 

Stream also developed and deployed the Small Office Matrix tool, a questionnaire 
designed to automatically score a site and define what physical security measures 
should be implemented across campuses in Texas and Arizona. 

Across new sites, Stream’s physical security team delivered on-time deployment of all 
site security systems, guard-force staffing, commissioning and training, ensuring every 
new site met security requirements and timeline commitments. This thorough approach 
continued to support customer confidence and secure campus operations. 

Risk Management & Compliance
Stream facilities continue to be designed to meet and exceed industry standards and customers’ expectations, with 
teams trained to support stringent compliance.

Accordingly, we maintain relevant certifications and attestations, including ISO/IEC 27001, PCI-DSS, SOC1 Type 2 and 
SOC2 Type 2. Stream continues to review and expand our compliance program to consider additional risk management 
frameworks and customer requirements.
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What's Next?
As Stream develops new and existing sites, our focus on meaningful, 
additive and collaborative community engagement will continue to guide 
our approach to responsible corporate citizenship. 

The Stream Team remains committed to growing and formalizing its 
community engagement program, seeking out new opportunities to 
optimize design and construction practices with greater sustainability and 
efficiency while delivering low-impact operations. 

These sustainable development strategies will be bolstered by a growing 
array of local community initiatives. These initiatives will strive to deliver 
valuable education and workforce development opportunities, important 
infrastructure improvements, additional tax and economic resources and 
other meaningful local efforts aligned with the unique goals and priorities 
of each community where Stream builds, lives and works every day. 

This Sustainability Report (“Report”) provides a summary of Stream Data Centers' 2025 sustainability initiatives for informational 
purposes only and does not create any legally binding obligations on Stream Data Centers, L.P. or its affiliates ("Stream Data Centers"). 
This Report may contain forward-looking statements related to Stream Data Centers' sustainability program. These statements are 
based on current expectations and are subject to risks, uncertainties and other factors that could cause actual results to materially differ 
from those reflected in the Report. Stream Data Centers undertakes no obligation to update any forward-looking statements contained 
in this report, unless required by law. Unless otherwise noted, the data presented in this Report may include estimates, third-party 
information, and methodologies that are subject to change. While Stream Data Centers aims for accuracy and completeness, nothing in 
this report should be interpreted as a guarantee of future results. This Report should not be relied upon as investment, legal, tax, or other 
professional advice, and it does not constitute an offer or solicitation to buy or sell any product or service.
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